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Forming the tourist clusters as an instrument of tourism development in Russia

The article highlights the conditions of developing domestic tourism in Russia and the challenges the Russian tourist industry is facing. It has been proposed that organizing tourist clusters could serve as a tool for tourism development. A cluster model is given and its components are described. Also described are the territories in Russia that meet the requirements for organization and development of tourist clusters, with special focus on Western Siberia regions where such clusters should be organized and developed on the basis of interregional cooperation.
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Tourism is a one of the sector of economics in postindustrial society that allows solving a wide range of crucial social and economic problems. These problems include dealing with the difficulty of extended reproduction of human resources, employment growth, improving the quality of life in our society, providing the social and cultural development for people in Russia.
Tourism industry in Russia can be characterized as a stable set of components, involved in the process of supplying the tourism services for the population. The level of tourism development in Russian is considerably lower than one of the others countries. The part of the tourism services in gross domestic product (GDP) for Russia equals just about 1,5%
 – 306,4 billions of rubbles (11,3 billions of dollars) comparing with 33,5 billions of dollars in France, 36,7 billions of dollars in Spain and 80,7 billions of dollars in USA2.
Russia has the richest natural, climate, social, economic, cultural and historic resources. Using this basis it’s possible to build a unique tourism industry, meeting to the modern standards, to create the competitive tourism products and successfully develop the domestic tourism in Russia.
Underdevelopment of the tourism in Russia leads to the limitations of options for hosting the foreign guests. Housing possibilities, tourism infrastructure are the same for russian and foreign tourists. 

Domestic tourism services should be affordable for all society layers. In this case the stimuli broadening the sector of consumer services will emerge. At the same time the level of competitiveness of these services will be higher. These factors can make the economic growth in Russia real, and it will not depend on the natural sector of economics. 
Nowadays if the people with an average income compare the costs of domestic and foreign tourist tours, they choose the second because the optimal “quality-price” ratio for the tourism services offered outside Russia. 

According to the data of Russian federal statistics service the basic tourist package to the “beach “ countries has risen approximately at 5%, but the domestic tourism products’ prices have increased at 20% level. The grounds for the constant costs growth of the tourism services are:

· low level of the infrastructure development, insufficient number of hotels, recreation centers and other places of collective tourist hosting;

· monopolism in the transport sphere and annual growth of the air and train prices;  

· narrow specialization in tourism development and misunderstanding the role of tourism industry: the resources for the scientific, business, educational, medical, informational and cultural tourism are not used at all;

· poor involvement of the natural potential of all Russian regions and Siberia in particular.

In order to solve this problem one of the modern instruments such as forming the tourist clusters can be suggested. Clusters represent the unity of companies, tightly connected and mutually complementing each others, that helps to the growth of its competitiveness. Within the whole country economics clusters function as the “growing points” for the inner market.

In comparison with other organizational forms clusters have next common features:
· unusually wide range of participants;

· geographically clusters can vary from one city to the whole county (or even a group of neighbour countries) level;

· synergetic effect;

· flexibility and dynamism of its performance;

· competing companies can cooperate in order to use the potential of definite area and its advantages.

Cluster forms of business organization appear in different branches of economics.
Tourist cluster is a unity of organizations and companies, cooperating to develop the tourism product within the particular geographic region. The main goal of cluster building is forming and functioning the competitive tourism complex. 

Building the tourist clusters enables the creating of the modern tourism complex (see Pict.1). The functioning of such a complex provides various employment options and satisfies the demand for the tourism services inside and outside Russia. Considerate contribution in economic development can be reached by the tax income to the budget, inflow of the foreign currency, growth the number of vacancies, saving and rational usage of cultural and natural potential.

Picture 1. A model of tourist cluster
The main concept of cluster is tourist resources that play the central role in tourism development, because they are mostly the main reason and motive for people to participate in the tourist tours. 

In the law of Russian Federation “On the basics of tourism activity in Russian Federation” tourist resources are interpreted as “natural, historical, socio-cultural objects of tourist observation and other objects satisfying tourists’ needs and developing their physical strengths.

The tourist resources become the fundament for forming the tourism products, and of course for planning and developing the tourism. Definition of the types and specifics of resources determines the demand for the tourism products and by this – for the building and supporting the whole tourism infrastructure. Identifying tourist clusters gives an opportunity to define necessary cluster elements. With all this tourist resources, local traditions and culture have an impact on the choice of tourist cluster specifics, the process of its building and defining the main tourism products. 
A cluster contains the tourist companies as well. The main objectives of their activity are oriented to the creating the attractive tourism products, corresponding the tourists’ needs, supporting the standards of service. Sophisticated russian and foreign tourists can be attracted by the diversity of the different tourism products, created by a lot of efforts in tourism industry.
During the tour a tourists consume different services – general, specifically for the tourism and accompanying. But first of all tourists need vital basic services: accommodation, catering, transport and entertainment. That’s why the main elements of cluster are the suppliers of the specific tourism services. The components of this element reflect the traits of tourism consumption and evoke the corresponding multiplicative effect as well: tourist’s need for the tourist sites, transport, accommodation, catering, hosting system in general, building the necessary conditions for medical treatment, entertainment, education, satisfying the strivings for new impressions. Multi-branch cooperation, that is central for the nature of tourism suppose to have the network of the suppliers of collective accommodation, catering services, recreational centers, sites attracting the tourists, business centers, medical and healthcare centers and other services.
 And the quality of the offered services should meet the market requirements. The main component of the tourist cluster is the services of the tourism suppliers and it’s not possible for the cluster to exist without these companies-suppliers. 
The activity of the branches, supporting the tourism and providing the tourism services, is focused to the providing the accompanying tourist services. These services include financial and medical services, retailer’s services such as selling the souvenirs and tourist equipment, engineering (household) infrastructure, security services etc. These enterprises and companies function within the goods and services market regardless of the tourism sector, but their involvement in clusters provides better conditions for the cluster development and for the growth of the capital turnover. Main tourist product can be realized even without the participation of the local organizations, but it will turn into the costs growth and tourist dissatisfaction. The guarantee for the successful cluster functioning is based on the sustainable growth of the supporting industries and their active cooperation with the tourist organizations.
Cluster can function only in the certain environment, in appropriate (positive) conditions (e.g. political, socio-cultural, economic, natural), representing the whole set of external factors, enabling the competitiveness of the tourism services. 

Appropriate conditions is the complex concept, including various resources (natural, human), scientific potential, investment climate, regional and local politics, forms of competition, uniqueness of services and goods, local consumers’ needs, qualification of suppliers, level of cooperation between industries.

In the process of cluster building we have to identify geographical borders and consider the climate factors (natural conditions). Geographical position is important for transport communication (roads and highways conditions, level of light aviation, water transport), connecting the main tourist sites and centers. Geographical borders of cluster depend on tourist resources specifics, local history, climate conditions and local relief.
Economic environment can be determined by the economic development and local living costs. This will influence the level of prices and demands for tourist services and products. Local investment climate, promoting the development for the cluster components, relates to the economic conditions as well as quality and the quantity of human resources. All cluster organizations need the professional that can be employed in the tourist business. 
Traditions and culture of people living in the certain region (social and cultural conditions) directly influence the tourism industry, and this also should be taken into account. Educational sphere belongs to the social factors as well; it gives potential for professional development and building a fundament for the educational and scientific tourism.

Scientific and research institutions play the leading role in multiple analysis of cluster elements, its development and make the scientific tourism possible for the certain region.

Political situation in the region is also crucial for the tourist cluster building, because the local politics in tourism activity, local support, scientific researches and constant tourism monitoring can guarantee the cluster activity.
Interconnections between cluster components should be in the focus in the process of cluster forming. It’s based not only on the economic benefits for the cluster participants, but also aimed to the providing the tourist services of high quality, corresponding the needs of tourists and regional demand. The most important interconnections bind transport, accommodation and catering (main cluster services) and also – state government, commercial organizations, research and scientific institutions.
Identifying the tourist cluster (resources, structure, borders and type) is necessary for its building, development and further improvement. 

Effective performance of all tourist cluster components can help the growth of local budget, increase the level of employment in a new sphere, can attract new investments. Also cluster functioning plays a great role in reserving the cultural and historical objects, sites of natural heritage and national parks, in positive ecological changes, development of services sphere and local infrastructure. 
Building the tourist clusters in Russia will enable to switch the tourist interest from traveling overseas to the domestic tourism – to the historical sites with national specifics and Russian hospitality, where tourist can be provided with the services of a high quality and good infrastructure. 

There are many territories in the world that function as a well known tourist clusters: Mediterranean and Adriatic seacoasts, the Caribbean, the United Arab Emirates, alpine-skiing industry in Alps region, entertainment industry in Las-Vegas and Hollywood. 

In Russia we observe the first steps in the development of cluster approach for tourist organization. There’re many regions with the resources for tourist clusters building and development (e.g. Moscow, St’ Petersburg, Russian Golden Ring), recreational zones at the Black sea coast (Krasnodar region health resorts) and Baikal Lake, West Siberia Region (Novosibirsk, Kemerovo, Tomsk and Altai regions and Altai republic). 

Forming the West-Siberian cluster is possible by the activization of inter-regional cooperation in the development of the cluster components. 
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� Russians will be oriented for the domestic tourism during the crisis period // http://travel.newsru.com/article/02Feb2009/rusinnerturbiz


2 Most popular tourist countries in  2007 //http://rating.rbc.ru/article.shtml?2007/03/29/31421401


� Federal law dated 24th of November, 1996 №132-FZ “On the grounds of tourism activity in Russia (in the edition of Federal law from the 5th of February 2007 № 12-FZ) 


� According to the World Tourist Organization and World Travel and Tourism Council (WTTC),  enterprises functioning in the tourism industry are tightly connected and have a great impact on the development of  32 industries of national economics  





